
Regular Meeting 

Of the Board of Trustees 

Of the Village of Bergen at  

7:00pm May 25
th

 2011 
 

The regular meeting of the Board of Trustees was called to order by Mayor Marsocci at 7:00pm with the 

following present: 

 

Deputy Mayor Barclay  

Trustee Adams  

Trustee Cooper 

 

Also present were: Cortney Gale, Joe Chimino, Eric Weis, Grace Gallivan, Tim Ruffin and James 

Starowitz 

 

Trustee Donovan was absent 

Approval of Bills  

A motion to approve the bills was made by Trustee Cooper and seconded by Deputy Mayor Barclay.  The 

motion was carried by the following vote: 

 

Deputy Mayor Barclay - aye 

 Trustee Adams - aye 

 Trustee Cooper - aye  

Approval of Minutes 

A motion to approve the special meeting minutes for May 4
th
 2011 was made by Deputy Mayor Barclay 

and seconded by Trustee Adams.  The motion was carried by the following vote: 

 

Mayor Marsocci - aye  

Deputy Mayor Barclay - aye 

 Trustee Adams - aye 

 Trustee Cooper – abstain 

 

A motion to approve the meeting minutes for May 11
th
 2011 was made Trustee Cooper by and seconded 

by Deputy Mayor Barclay.  The motion was carried by the following vote: 

 

 Deputy Mayor Barclay – aye 

 Trustee Adams – aye 

 Trustee Cooper – aye 

Mayor’s Report 

 Attended NYMPA (New York Municipal Power Authority) annual meeting.  The Village 

purchases power through NYMPA.  Their books were open for review and new officers 

were voted on.  The Village’s liability for congestion charges is only $860.   

 National Grid has a draft of the report requested. 

 Informed NYMPA that Allen’s will be running a month behind so they wouldn’t 

purchase addition power. 

 With Allen’s late start the village will be losing significant electric revenue. 



 Enjoyed Bergen Fire Department’s 150
th

 anniversary banquet.  Along with Deputy 

Mayor Barclay presented the department with a plaque and commemorative phone book. 

 

Deputy Mayor Report 

Ward Park Dedication 

 Bob Lancia and Deputy Mayor Barclay discussed the program for the dedication (June 21); the 

grade 4-6-grade band will perform a patriotic song after the pledge, then two other short pieces 

during the ceremony. The band will need 40 chairs set up in Ward Park for them; Mr. Gale and 

Mrs. Barclay are looking to borrow them for the day. An arrangement was made  for the 

band to use the pavilions at Hickory Park for their End of Year Picnic as our "thank you" to 

them. 

 The American Legion will present a color guard for the ceremony. 

 Currently working on the program for the ceremony. 

Community Action Day 

 Twenty-five volunteers participated in Community Action Day on Saturday, May 21, 2011. 

We weeded, planted, mulched, and ate together. Each received a CAD pen and magnet, a 

certificate will be sent to each one. Deputy Mayor Barclay Thanked everyone who helped prepare 

for the day, special thanks to David and Kirk for all their help on Saturday. 

Newsletter 

 Worked with Tina to edit the village newsletter. 

Bergen Fire Department 150
th

 Anniversary 

 Deputy Mayor Barclay and husband, David,  attended the anniversary celebration for the fire 

department at which Ralph and I presented the Village Proclamation and plaque. Mrs. Barclay 

had the opportunity to speak with Assemblyman Hawley and personally thank him for the letter of 

support that was sent on behalf of our Main Street Grant application. 

DPW Supervisor Roles and Responsibilities 

 Deputy Mayor Barclay completed work on a document that lists the roles and responsibilities 

for the DPW Supervisor in the village. The document includes input from discussions and lists 

from all members of the DPW. 

Weekly Meetings w/Cortney — Topics: Ward Park dedication, computer server, electric budget and 

projects, CAD, MEUA Meeting, WWTP, employee benefits, etc. 

 

Treasurer’s Report, Accounting and Bookkeeping: 

 Jeannine from the Office of the State Comptroller has been performing our risk assessment.  She 

will be returning Thursday and possibly Monday.  She said “so far so good” Mr. Gale took the 

opportunity to ask her questions while she is here.  An annual audit is recommended but doesn’t 

need to be done by an accounting firm; it can be done by the Village Board.   

 The website is seeing some good activity.  We have had over 300 different users access the site 

with an average of 7.12 pages view.  The 300 does not include the same user accessing the site 

more than once.  Kirk Robertson hung a banner advertising the site over the front awnings. 

 Electric Bills were sent out on Tuesday, everyone pitched in to get them out a day early.  With the 

folding machine and the new copier the whole process takes about 2 hours instead of 2 days. 

 We have 49 people on the shutoff list but expect that to drop as usual to 2-3.  Previously we have 

accepted the past due amount, which caused the usual offenders to avoid paying the full amount 

due.  Starting this billing cycle we will require full payment. 

 Mr. Gale listed “Mom’s Mall” on Craigslist but have not received any responses.   

 Tax bills are ready and will go out on Tuesday May 31
st
 it includes our 5% tax increase and sewer 

arrears, which are higher than projected in the budget. 

 The camera system has been ordered delivery time will be 3-6 weeks.  The manufacture has been 

in contact with Brian Kavanagh about installation.  Included in the price is a 3G modem for $450.  

Brian looked for a cheaper model but their price is less than he could buy it at cost. 



 BAS software was installed and the staffed trained.  The time the program is going to save the 

staff will be remarkable.  The staff would like to thank the Board for giving us the tools to do our 

jobs more efficiently.  Tax time is usually very busy and stressful; with the new program it won’t 

be any more difficult than having sewer and electric bills due at the same time.  

 As per the Board’s request Mr. Gale informed Marchese Computers that the Village will no 

longer be using their services.  There is an outstanding balance of $958.34.  Mr. Gale believes 

that the Village should pay $245.00 for upgrades that were necessary.  Since the Village no 

longer will be using their services we shouldn’t have to pay $713.34 to “restock” hours.  Mr. 

Marchese expressed to me that we are contractually obligated to pay the whole amount and that 

we didn’t inform him before the contract renewal date causing the contract to renew for another 

year. 

 Most of the server parts are in; the main piece is on back order.  We the main part arrives Brian 

will put it all together and install it.  There should a minimal amount of down time when he 

brings the new server on-line 

 The process to close the fiscal year has begun.  Information for Laura, the AUD, and PSC are 

being pulled together.  Laura will be out Mid-June to give us the journal entries we need to close 

the books for 2009-2010. 

 A check was received for $8842.50 for the sale of equipment at auction. 

 

Privilege of the Floor 

Tim Ruffin 

Mr. Ruffin is once again organizing a 3 on 3 basketball tournament during park days.  He spoke with the 

Town of Bergen Counsel and they accept the Village Board’s challenge to a game to start off the 

tournament.  Supervisor Cunningham assured Mr. Ruffin that the whole counsel will be present to support 

the game. 

 

James Starowitz 

Mr. Starowitz applied for a position with the Bergen Town Counsel but was not selected.  He would like 

to get involved in local government.  He volunteered to be an alternate for the Planning Board.   

 

The Village Board appointed Mr. Starowitz as an alternate to the Planning Board. 

 

Trustee Concerns 

Trustee Cooper  

Trustee Cooper suggested that the Board consider decreasing the DPW staff by one Equipment Operator.  

With the tight budget and the raising of taxes it is something that should be considered and would save 

the Village $60-$68,000.  He suggests that we discuss it with the new DPW Supervisor. 

 

Trustee Adams   

 There is damage to the bridge on Buffalo St. that is a safety issue.  Mayor Marsocci stated that the 

DPW is working on it and will be pouring new cement to fix the problem. 

 Will the DPW be grinding stumps soon?  Mr. Chimino said that they will be borrowing the 

Village of Churchville’s grinder shortly 

 When will the tree in front of Morgan’s Place be replaced?  Mayor Marsocci reported that the tree 

in front of his store is dead and needs to be replaced.  He would like to get trees that grow a little 

bigger that are less able to be broken by hand. 

 When will the crosswalk signs be put in place?  Mayor Marsocci is waiting for permits from the 

DOT before placing the signs. 



 Received complaint from resident about junk in the back of 58 S Lake Ave.  Mr. Gale was asked 

to pass the information along to Code Enforcement Office Ken Kutter. 

 What is the time frame for memorial benches being placed in Carpenter’s Park.  Mayor Marsocci 

and Deputy Mayor Barclay will contact the family and get the benches in place. 

 Received a unanimous tip from a resident that Mayor Marsocci drove the Village vehicle to 

Wegman’s in Brockport.  Mayor Marsocci stated that he was on his way to Syracuse to a MEUA 

meeting and stopped first to pick up a prescription.   

 

New Business 

Procurement Policy  

Mayor Marsocci would like to have a set policy on who is able to make purchases on the Village’s behalf.  

There are credit cards with Bank of Castile and Lowe’s.  Mr. Chimino stated that he still has his Village 

Credit Cards but doesn’t feel the need to keep them.  Mr. Gale was asked to contact NYCOM to see if 

there are rules and to contact Churchville what their policy is.   

 

DPW Supervisor Roles and Responsibilities 

Deputy Mayor Barclay created a job description for the DPW Supervisor position and presented it to the 

Board.  She feels it is an important tool for new supervisor and the Board to have.  The Board will review 

the description and discuss it with the new supervisor, Ken Steinmetz, and make changes if needed.  

Trustee Adams feels that it may be helpful to meet once a week with Mr. Steinmetz for his first few 

months to help him get comfortable with the job. 

 

Royal Employee Services (counseling and mediation) 

Royal Employee Services is a program through GCASA that allows employees and their family members 

to receive counseling at no cost.  Deputy Mayor Barclay asked the Board to review its decision to no 

longer provide the program to its employees.  The cost is $650 annually.  Trustee Adams asked if 

healthcare insurance provides similar services.  Mr. Gale was asked to contact Blue Cross/Blue Shield 

and report to the board. 

Old Business 

 

Sewer Update – Teleconference with Jeff Foltz of Keister 

 

Eric Wies project engineer stated that with the Bruce Partridge cleaning the membranes Saturday 

and the mix liquor concentrations increase the system is running smoothly.  They are still working on 

decreasing the levels in the retention ponds.  Mr. Wies has been speaking with the contractors involved to 

find out how much they will reimburse the Village for the cost over runs due to problems at the Waste 

Water Treatment Plant. 

 Mr. Foltz concurred with Mr. Wies’ report on the state of the sewer plant.  He added that with the 

system working better the membranes will need to be cleaned less often.  The mix liquor concentration 

increased from 5800 to 7000. 

 Trustee Adams asked if the membranes have been damaged, and if the overheating problems 

have been fixed.  Mr. Foltz said the membranes have not been damaged and the overheating problem 

should be fixed but we’ll see how it performs in the summer months. 

 

Electric Budget 

Mr. Gale and Mr. Chimino presented the Board with the 2011-2012 Tentative Electric Budget.  

Mr. Gale pointed out the changes he made to the layout to give the board a better view of Revenue vs 

Expenses.  Mr. Chimino presented the capitol accounts along with the major projects that were placed in 

the budget.  The main project is the laying of conduit in the Kaymar area of the development.  The cost of 



the project is estimated at $75,000 but can be offset with $55,000 the remains from the Electric portion of 

the$462,000 Bond Anticipation Note.   

 Trustee Cooper stated that the budget is similar to last years and since there is nothing 

unreasonable, he would feel comfortable passing the budget without an additional work session. 

 

A motion was made by Trustee Cooper and seconded by Deputy Mayor Barclay to accept the 2011-2012 

Electric budget.  The motion was passed by the following vote. 

 

Deputy Mayor Barclay -aye 

 Trustee Adams -aye 

 Trustee Cooper-aye 

 

End of Year Fiscal Report 

Mr. Gale presented the board with the end of fiscal year 2010-2011 report, explaining any area that was 

over budget or substantially below budget.  The report showed an overall solid fiscal year with many 

revenues exceeding expectations. 

 

A motion was made by Trustee Cooper and seconded by Deputy Mayor Barclay to enter executive 

session to discuss employee matters and the Host Community Agreement at 9:25pm.  The motion was 

carried by the following vote: 

 

Deputy Mayor Barclay -aye 

 Trustee Adams -aye 

 Trustee Cooper-aye 

 

A motion was made by Trustee Cooper and seconded by Trustee Adams to exit executive session to at 

10:00pm 

 

Deputy Mayor Barclay -aye 

 Trustee Adams -aye 

 Trustee Cooper-aye 

 

A motion was made by Trustee Cooper and seconded by Deputy Mayor Barclay to adjourn the meeting.  

The motion was carried by the following vote: 

   

Deputy Mayor Barclay -aye 

 Trustee Adams -aye 

 Trustee Cooper-aye  

 

The Meeting was adjourned at 10:01pm 

 

Respectfully submitted, 

 

Cortney W. Gale 

Village Administrator 


